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Funded and commissioned by Central Queensland, Wide Bay and Sunshine Coast PHN  

  

 

BACKGROUND 

 In December 2017 Central Queensland Rural Health (CQRH) received funding to develop the Central 

Queensland Suicide Prevention Plan. The Plan includes Banana, Gladstone, Livingstone, 

Rockhampton, Central Highlands  and Woorabinda Local Government Areas.  

 

WHAT HAS HAPPENED SO FAR? 

 More than 250 people have been directly involved in consultation activities to develop a Draft 

Central Queensland Suicide Prevention Plan with strategies for five of the local government areas. 

These activities have included ongoing face to face and email communication, attendance at 

meetings and workshops and the formation of one Steering Committee and Leadership Groups 

across the footprint. 

 The draft plan has yet to be endorsed by the PHN. This is expected to happen by the end of August. 

However CQRH has approval to continue with activities and actions contained in the plan.  

 CQRH’s engagement activities have been based around the Black Dog Institute’ LifeSpan system 

approach to suicide prevention. Lifespan combines nine strategies that have strong evidence for 

suicide prevention into one community-led approach to build a safety net for the community by 

connecting and coordinating new and existing interventions and programs, and building the 

capacity of the community to better support people facing a suicide crisis.  

 The nine LifeSpan strategies are: 

1. Improving emergency and follow-up 

care for suicidal crisis.  

2. Using evidence-based treatment for 

suicidality. 

3. Equipping primary care to identify 

and support people in distress. 

4. Improving the competency and 

confidence of frontline workers to deal 

with suicidal crisis. 

5. Promoting help-seeking, mental 

health and resilience. 

6. Training the community to recognise 

and respond to suicidality. 

7. Engaging the community and 

providing opportunities to be part of 

the change. 

8. Encouraging safe and purposeful media reporting. 

9.Improving safety and reducing access to means of suicide. 
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STEERING COMMITTEE  

 The role of the Steering Committee is to ensure the Plan and associated activities are implemented 

in a manner that supports the health vision for the health service system and communities in 

Central Queensland They are local decision makers who commit to actions and/or resourcing. 

 The Steering Committee currently has eight members. These members represent the PHN, Central 

Queensland Hospital and Health Services, a not for profit organisation, the education sector and 

people with lived experienced of suicide. Two representatives from the six Leadership Groups will 

be part of the Steering Group. 

 During the initial stages of the project the steering committee members will meet monthly. Three 

have been held since May. 

 The Steering Committee has reviewed the draft plan. Recommendations regarding some language 

and information on the “Ripple effect” were received and will be implemented.  

 The Steering Committee has noted certain themes across the six LGAs such as an interest in 

developing training. The group has identified the need for trained trainers in suicide prevention 

across the region to ensure consistency. An audit of training programs is currently being completed. 

 Queensland Ambulance Service, CQ Health and Hospital Services and Queensland Police Service are 

interested in researching the possibility of implementing a co-responder model in Gladstone, 

Livingstone and Rockhampton districts. The model is where a mental health team member 

accompanies QPS in emergency call outs to provide on the spot mental health assistance. A sub-

committee has been formed and is meeting in August.  The group will explore research and funding 

models to determine whether the model could be implemented in the area.  

 Another theme is about having frontline workers (includes teachers, sporting coaches etc) feeling 

competent and confident in talking about suicidality to their peers.  A self-assessment 

questionnaire is being developed for employers, organisations to distribute. 

LEADERSHIP GROUPS  

 The Leadership Groups (in Banana, Gladstone, Livingstone, Rockhampton and Central Highlands 

local government areas) have broad representation with stakeholders from different government 

organisations, not for profit organisations, sporting groups, and community members.  

 Each Leadership Group has a CQRH project lead to coordinate and organise the meetings, venues, 

take meeting minutes and assist in facilitating the discussions and keeping track of all actions and 

outcomes. An initial meeting was well attended in Woorabinda at the end of May. Due to 

unforeseen circumstances the June meeting was put on hold. Following discussion with community 

members and hospital representatives a new date towards the end of August has been agreed.      

 Key stakeholders will also be invited to attend meetings when necessary to ensure relevant, 

tangible actions are included in the plans. The Leadership Groups have been meeting monthly since 

May. 

 

For every death by suicide, it is estimated that as many as 30 people attempt to end 

their lives. That is approximately 65,300 suicide attempts each year. 

Suicide remains the leading cause of death for Australians aged between 15 and 44. 

 

 



CENTRAL QUEENSLAND LEADERSHIP GROUP UPDATE  

Banana  

 The Biloela State High principal is completing an audit/survey on existing wellbeing and resilience 

programs in schools throughout Banana Local Government Area. Principals have been asked to 

report on how many existing wellbeing and resilience programs are in each school, what 

organisation runs those programs, duration of the programs, target groups etc. The results will be 

compiled and presented at the next meeting. The outcome is to identify the gap in programs/ 

training and provide appropriate services where necessary. 

 A self-confidence and competency on suicide prevention questionnaire is being developed for 

organisations to distribute to staff dealing with someone who is suicidal. The results will be used as 

a base line tool to understand the different levels of knowledge and competency in the region. 

 A Mental Health Wellbeing Hub workshop was held in Biloela in May 2018. Participants who 

attended provided positive responses. The idea of a Hub is currently being investigated. The Hub 

would contribute to improved mental health and wellbeing by building capacity and capability at 

the local level. This would be achieved by raising awareness among the community, key groups and 

service providers, about what they can do to support better mental health and wellbeing, as well as 

equipping them with information, resources and building connections between services. CQRH 

would be the lead organisation in conjunction with Centracare in Central Highlands to potentially 

establish a Hub in Biloela. 

 Gladstone    

 A group member is gathering QAS and QPS data related to mental health call outs which require 

assistance from police or ambulance. The information will be used to assist in determining whether 

the data justifies the introduction of a co-responder model  

 Suicide prevention training programs were discussed. Port Curtis Rotary in Gladstone continues to 

provide free ASIST suicide prevention training. The next training will be in Biloela on 30 –31 August 

2018.with up to 15 participants. Other training programs  include SafeTALK, CALM [Connect, Ask, 

Listen, Monitor]), QPR (Question, Persuade, Refer – an online training program, fees applicable) 

 Rockhampton  

 Members discussed the co-responder model and QPS/QAS representatives have provided some 

data on callouts. Further discussion is continuing. A co-responder model sub-committee will be 

developed to look further at data across the region and report to steering committee. 

 The CQRH Rockhampton project lead is completing an environmental scan of existing suicide 

training programs available in the region and will provide a list including available training dates for 

the six Local Government Areas. 

 Members reviewed the self-assessment questionnaire on knowledge.  

 Central Queensland University is willing to assist with any support or training if requested. 

 Livingstone  

 Central Queensland rugby league and AFL in Yeppoon have demonstrated an interest in being 

involved with suicide prevention training. They would like to train as many staff as possible in their 

organisations to increase early intervention and prevention skills. 

 Yeppoon has an informal co-responder model where QPS/QAS and mental health team work side 

by side. The teams usually have monthly meetings. 



 Members discussed promoting suicide prevention message to the community through the media 

using the MindFrame guidelines. Local media outlets are being notified and requested to be 

involved.  

  Livingstone Shire Council is interested in being involved in promoting the suicide prevention 

message at community events. 

Central Highlands 

 There was discussion on available services/NGOs/lived experience/volunteers/people who might 

be interested with on call and follow up post Emergency Department discharge on patients in 

crisis. There are interested volunteers including organisations such as Artius in Central Highlands. 

The group will investigate whether a network can be formed with QPS/QAS. 

 Suicide Prevention training and services was discussed. STANDBY is including suicide prevention as 

one of the topic to be covered at community workshops and provides SafeTALK to schools across 

the Central Highlands. 

 The group will investigate whether the Wesley Lifeforce program offers gatekeeper training (admin 

officers, receptionists) to organisations within Central Highlands.  

 Woorabinda 

 There was discussion to revive, empower and provide resource to the Social and Well-being 

network in Woorabinda. The Social and Well-being network was established in the past but 

disintegrated due to poor government support.   

 The group would provide support to people at risk of self-harm or in crisis, develop appropriate 

strategies to educate the community on suicide prevention, reach out to the community at their 

own homes to educate and reduce stigma on suicide and monitor access to local delivery of train 

the trainer programs and ensure training is culturally appropriate and consistent, for example 

Deadly Thinking. 

 The next meeting is being held in August. 

HOW CAN YOU GET INVOLVED? 

 You can become part of the Leadership Group in your local government area. We would like to 

include a broad representation from community members, non-government and government 

organisations that can have input to the nine strategies. You can have the opportunity to share 

your experience and contribute to the actions and solutions that may help to reduce suicide in 

your community. 

 

CONTACT US 

 For more information about the project or to be a member of the Leadership Group in your area 

please contact the Central Queensland Rural Health Project Team.    

 Email:  admin@cqrdgp.com.au  Phone: (07) 4992 1040 
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