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PROJECT CONSULTATION  

 The Early Childhood referral pathway document has been finalised. Feedback from the Early 

Childhood Workshop that was held in February 2018 was included in the model. The model reflects 

the Queensland Health Red Flag and AEDC domains providing referral methods, treatment and 

details providers by location and relevant funding. The document will be circulated to key 

stakeholders and will be uploaded to the CQRH website. 

 The Community Reference Group held their final meeting on 2 May 2018. The group agreed they 

would like to continue to meet every six months. 

PROJECT DELIEVERABLES 

Allied Health Assistants 

 The second round of Allied Health Assistant Scholarships has been finalised. Two scholarships have 

been awarded and the students have started their enrolled in the Certificate IV Allied Health 

Assistant. One recipient is located at Blue Care and the other at Biloela State Primary School. Both 

employers are very supportive of the program. 

 Queensland Health’s Allied Health Assistant Network has been organising training days with all 

Allied Health Assistants across the shire invited to attend. The network also aims to provide 

ongoing mentoring including regular meetings to provide the AHA the opportunity to collaborate 

and share workplace learnings.  

 A Governance Framework template has still to be developed to support the adoption of consistent 

governance across organisations providing Allied Health Assistants services 

Funding Mapping 

 The data collection for the second Environmental Scan/ Allied Health Services mapping has been 

completed. The services are currently being compared with the previous 2016 data to identify any 

changes in services.  

 The Patient Satisfaction survey has been distributed and collected. The survey is now closed. The 

number of participants is double that of 2017, with over 200 people compared to 80 in 2017. The 

data is currently being analysed. 

 The Patient Audit survey closing date has been extended to increase the rates of participation. Final 

responses are expected to be gathered in the next few weeks. In 2017 there were over 200 

participants. The 2018 results are expected to be close to this amount and include some services 

that were not previously captured. 
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  A web based resource will be finalised to assist service providers to identify opportunities to access 

alternative or complimentary funding for each discipline.  

Telehealth 

 Consultation was completed early this year with CQHH and General Practice to determine the 

current use of telehealth services and potential barriers. The data has been collected and collated.  

 During the engagement the access to telehealth for delivery of psychological services being 

Medicare funded was promoted. 

 Key findings included:  

o The services that are utilising telehealth are for specialist follow up appointments or mental 

health services. Only QH are utilising for allied health due to lack of funding outside QH.  

o Three out of nine GP practices in the Banana Shire did not utilise any telehealth services  

o The main barriers for using telehealth in hospitals were identified as funding outside QH 

services, connectivity, scheduling, negative methodology and cultural challenges. Also, 

doctors not wanting to use telehealth and wanting to see patients in person.  

Infrastructure Sharing 

 Research is underway to identify examples of successful patient centred shared infrastructure that 

is occurring between different services and occupations in Banana Shire region. The survey will also 

include available resources/ rooms that are available as well as any examples of infrastructure 

sharing outside Banana Shire to demonstrate success stories and encouraging services to look at 

delivery modes creatively. 

 A resource directory will be created and distributed when completed, this isexpected to be end of 

June. 

Literature Review 

 The Literature Review is complete.   

Allied Health Planning 

 The key message that continues to be highlighted from meetings, the environmental scan, 

literature review and anecdotal evidence is that changes are required at a policy level of State, 

Commonwealth and non-government organisations to develop service flexibility in response to 

community needs. 

 It is also evident that community capacity to participate in the planning process needs to be 

developed and encouraged to ensure active participation. 
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